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Leadership through Peril and Adversity
Description of Research

Steven Snyder, Ph.D.
Executive Fellow in Leadership, Opus College of Business

It has long been known that experience is the most powerful teacher. Leaders learn and grow when
they immerse themselves in challenging situations. Yet, such situations involve considerable risk as well.
New strategies must be invented. New paths charted. And leaders must overcome many obstacles —
some external and some internal.

This research probes how leaders grow through times of peril and adversity. This is the second phase of
a two year research project undertaken by Steven Snyder, Ph.D. During the first year of research, while
an Executive In Residence at the University of Minnesota’s Center for Integrative Leadership, Snyder
formulated a conceptual framework for leadership development by examining data from Executive MBA
candidates. During this next phase, Snyder is conducting one-on-one interviews in conjunction with his
role as Executive Fellow in Leadership in the Opus College of Business at the University of St. Thomas.

Participants are selected through a nomination process and must meet two criteria. First, they must be
perceived as an extraordinary leader. Second, they must be perceived as capable of self-reflection and
self-examination. The study seeks diversity in four critical dimensions: sector (business, government,
non-profit), age/level of experience, gender, and ethnicity.

The interviews will last ninety minutes. The first part of the interview will probe models of leadership
and examine a new model of leadership that serves as the conceptual underpinning for the study. The
second part of the interview will ask the leader to reflect on a specific leadership challenge that they
experienced at some point in their career. The interview process will probe this situation in-depth and
link it to the conceptual framework.

Interviews will be conducted either on the campus of the University of St. Thomas, or in a location of
convenience to the participant. There will be a formal written consent process, and interviews will be
audio taped.



Steven Snyder, Ph.D. - Biographical Sketch

Steven Snyder is an Executive Fellow in Leadership in the Opus College of Business at the University of
St. Thomas. He previously was an Executive In Residence at the Center for Integrative Leadership at the
University of Minnesota. Snyder is also Managing Director of the Snyder Leadership Group.

Snyder was an early pioneer in the microcomputer software industry. He joined Microsoft in 1983, and
as IBM Account Manager, was credited by Bill Gates for the turnaround in Microsoft’s relationship with
IBM. In 1985, Snyder was promoted to General Manager of the Language Business Unit, where he led a
team that received the PC Magazine Award for Technical Excellence in two consecutive years.

In 1988, Snyder left Microsoft to begin work on a Ph.D. in psychology at the University of Minnesota,
which he completed in 1994. His dissertation research was on team effectiveness. From 1993 to 1995,
Snyder served as the Vice President of Software Product Development for Personnel Decisions
International. In 1996, Snyder co-founded Net Perceptions, and served as CEO until 2001, and Board
Chairman until 2002. His work in Collaborative Filtering was cited by Malcolm Gladwell, and won him
the first ever World Technology Award for “contributing to the advance of emerging technologies for
the benefit of business and society”.

Since 2004 Snyder has served on the adjunct faculty of the Carlson School of Management where he
teaches Business Ethics. He has also taught in the Executive MBA program in Warsaw, Poland. In 2008,
he was invited to deliver the 17" Annual JRD Tata Oration in Business Ethics, in Jamshedpur India, where
he spoke on Triple Bottom Line Accountability.

Snyder currently serves as President of Bet Shalom Congregation in Minnetonka. He has previously
served on the boards of Minneapolis Jewish Federation, Jewish Community Foundation of Minneapolis,
and Hillel at the University of Minnesota.

In addition to his Ph.D. in psychology, Snyder holds a bachelor’s degree in Mathematics from Drexel
University and an MBA from the Harvard Business School, where he was a Baker Scholar.

Snyder lives in Orono, with his wife, Sherry Stern. Their daughter Elana is a college freshman. When not
busy with professional activities, Snyder enjoys playing jazz piano.

Contact information for Steven Snyder:

Campus Phone: 651-962-4843
Cell Phone: 612-964-6606
Email: snyd4254@stthomas.edu



